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Counter The

Firsthand: 

General purpose police officers make an arrest.

By Kevan Gillies
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Crime in Brazil is a unique 
situation. Large cities such as Rio 
de Janeiro, São Paulo, Recife, and 
Curitiba (capital of the southern 
state of Paraná) are fl ooded with 
favelas (shanty towns) where drug 
lords rule by fear. 

bank robberies, armored vehicle 
robberies, kidnappings, and drug 
dealing. In the northwestern region 
of Brazil, there have been many 
incidents where heavily armed gangs 
take small towns hostage, neutral-
izing the small police force, and 
robbing banks, supermarkets, and 
businesses. � ese violent and brutal 
criminal organizations are famous 
for executing rival gang members by 
beheading and dismemberment.

GRUPO TIGRE 
Tático Integrado de Grupos de 

Repressão Especial (TIGRE, the In-
tegrated Tactical Groups of Special 

                     rime is dominated 
                         by highly struc-
tured criminal organizations such 
as Primeiro Comando da Capital 
(PCC)—First Command of the 
Capital. Many of these groups are 
commanded from the prisons in 
São Paulo and have “chapters” or 
“branches” throughout the country. 
Comando Vermelho (CV)—Red 
Command- originated in Rio de 
Janeiro and is organized similarly 
to PCC. � e majority of individual 
criminals are a�  liated with and 
pay dues to one organization or the 
other. 

Activities practiced by these 
criminal organizations include 

                     rime is dominated 
                         by highly struc-
tured criminal organizations such 
C The unit is responsible 

for investigating all 
cases of kidnappings 
and hostage rescue 
operations in the 
state of Paraná (near 
the triple frontier of 
Brasil, Paraguay and 
Argentina) and handles 
an average of seven 
hostage situations/
kidnappings per year. 
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Suppression) was created in 1989. 
� e unit is responsible for inves-
tigating all cases of kidnappings 
and hostage rescue operations in 
the state of Paraná (near the triple 
frontier of Brazil, Paraguay and 
Argentina) and handles an average 
of seven hostage situations/kidnap-
pings per year. TIGRE also has the 
additional responsibility of provid-
ing tactical support for other units 
on high risk warrants. � e group in-
cludes twenty-six operators and two 
delgados (commanding o�  cers). 
� e unit is credited with a 100% 
success rate in its twenty-three-year 
history and has been designated the 
state’s counter-terrorism team in 
preparation for the World Cup in 
2014 and the Olympics in 2016. 

OPERATION 
MERCURY

In late November of 2011, I 
found myself sitting amongst over 
four hundred-strong law enforce-
ment o�  cers from three distinct po-
lice forces (the Federal, Military and 
Civil Police) being briefed on what 
would turn out to be one of the 
most signi� cant inter-departmental 
operations ever conducted in the 
southern states of Paraná, Santa 
Catarina, and Porto Alegre: Opera-
tion Mercury. COT (Comando de 
Operações Táticas – Tactical Opera-
tions Command), the Federal Police 
Tactical Unit, had � own down 
from Brasilia to assist in ful� lling 
� fty-three warrants in the three 
states. I was sitting in the ranks of 
TIGRE, the Civil Police Counter 
Terrorism and Hostage Rescue 
Team called in to take down one 
of the higher-risk targets. � e gang 
we were about to take out of action 
had been involved in kidnappings, 
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drug dealing, assaults on armored 
cars, and bank robberies using 
explosives to open ATMs (the latest 
fad amongst Brazilian organized 
crime). We were taking down an 
entire gang in one shot. � ey were a 
well trained and organized group of 
hard core criminals. A month earlier 
they had lost a member and killed 
two police o�  cers in Paraguay dur-
ing an attempt to take them down 
by the National Police Force. Less 
than a week prior to our operation, 
they had exchanged � re with the 
Paraná State Highway Patrol, using 
covering � re and bounding drills 
to retreat. � ey were armed with 
AR-15s and conducted transition 
drills to Glock 9 mm pistols with 
thirty-round magazines. 

� e whole investigation had 
originated from a receipt for phone 
credits found in an abandoned 
vehicle used in a robbery. It took a 
total of two years of investigations 
to collect enough evidence and 
intelligence to bring in the whole 
gang. At 06:00 (local) the � fty-
three warrants would be executed 
simultaneously.

O6:00 ASSAULTERS 
IN THE FUP

At 05:45 we dropped o�  the rear 
perimeter and containment team. 
At 06:00 sharp we were stacked in 
our FUP (forming up position). 
We had rehearsed our movements 
back at TIGRE´s Operational Base 
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Grupo TIGRE. Photo courtesy of Carlos Frigerio.
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and were � red up and ready to go. 
On number 15’s signal we moved 
out. A team of three provided 
cover on the front and second � oor 
whilst swiftly taking care of the 
padlock and opening the gate. I 
slid in behind my cover men num-
bers 15 and 18 with my linear � re 
hose charge already in my hands. 
As usual our intelligence was not 
the best we could wish for, and 
I only knew we had two outside 
doors, probably wooden, and did 
not know where exactly they would 
lead. We had decided to take the 
left door, which appeared to be 
an entrance to a downstairs living 
room. 15 and I scraped between 
the wall and a Volkswagon car, and 
I slapped the charge on the door. 
In what must have been fractions 
of a second, I could see that it was 
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Grupo TIGRE. Photo courtesy of Carlos Frigerio.
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a heavy wooden door opening in 
and felt confident that the charge 
(made up of 15 gram det cord) 
would handle it easily. As I started 
flaking out the shock tube and 
retreating around hard cover, I felt 
the line go taught, I looked back 
and found it had tangled and was 
starting to pull the charge off the 
door. I managed to make it around 
the corner as my two cover men 
exited the gate. I decided to fire the 
charge from where I was and let it 
rip. The shock wave reflecting off 
the garage wall was manageable. 

Before I could finish reeling in the 
shock tube, the team had passed 
me and I heard the calls of ”clear, 
clear, coming out.” Still under the 
cover of number 18, I accessed 
my second linear hose charge and 
started peeling off the Breacher´s 
Tape and placing the charge. Same 
type of door, only this time open-
ing out. I grabbed 18 by his vest´s 
drag handle and pulled him back 
a couple of meters closer to the 
wall whilst accessing the pen-flare 
firing device. A quick look around 
to make sure none of the team was 

Rio de Janeiro - the Armed Forces (CFN) occupy the Complex of the German, in Rio de Janeiro, to ensure safety during the municipal elections. 
Photo: Wilson Dias/ABr
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exposed to the charge (if you can 
see the charge, the charge can see 
you), and I pulled back the � ring 
pin. � e image of the � ash going 
down the plastic shock tube, the 
door banging o�  the jamb and 
falling backwards, let’s just say it 
was a beautiful sight. Numbers 18 
and 15 headed up the stairs to the 
living quarters. Soon after I heard 
the command of “Dominado.” It 
turned out the ground � oor was 
being turned into a small clothes 
shop and was completely empty 
except for a few shelves, hangers, 
and construction materials. 

Mission accomplished: two 
explosive breaches and warrant 
executed with two perpetrators in 
custody. We seized two .40 caliber 
pistols, credit cards, and cash. Our 
part in the operation was over. Op-
eration Mercury was a success and 
� fty of � fty-three warrants were 
ful� lled. Only one team was � red 

upon. Zero casualties were taken, 
and their perp was in custody. 

LESSONS LEARNED
1) Success comes from long hours   
dedicated to realistic tactical training. 
2) Good Intelligence is worth gold.
3) Rehearsals are critical to any 
successful operation. 
4) A team must have multiple   
points and methods of entry. 
5) Explosive breaching is an essential 
tool for any tactical team.
6) A clear mission statement and clear  
rules of engagement are essential. •
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Grupo TIGRE explosive wall breach. Photo courtesy of Carlos Frigerio.
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